
AI won’t kill 
expertise. 
But it might 
break how 
we learn it.

My biggest takeaway from Jim Sterne 
at Experimentation Elite.



TL;DR

AI can do more junior work.

But junior work is where judgement 
gets built.

So the real question is not “what 
jobs disappear?”

It is “how does anyone become 
good?”



AI is coming for the 
bottom rung.

Data collection. 
Dashboards. First-pass 
analysis. Test ideas. 
Reporting.



The stuff juniors used to 
do badly before they 
learned to do it well.



That work was never 
just grunt work.

It was 
apprenticeship in 
ugly trousers.



But this is not a 
nostalgia argument.



Some skills can 
disappear.

We do not need to preserve 
every old tool, task or ritual.



The question is which 
losses matter?



Not every lost skill is a 
tragedy.

But some lost learning paths 
are.



The cabinet-maker 
metaphor.

One person works by hand.

Another uses power tools.

The second is faster.

But speed only helps if they still 
understand quality.



AI can make the 

cabinet faster.

But it can’t tell you if it’s 
heirloom or Ikea.



That’s the difference 
between output and 

judgement.
A dashboard is not 
insight.

A test idea is not 
strategy.

A summary is not 
understanding.

A recommendation 
is not 
responsibility.



More output does not 
mean better thinking.

Sometimes it just means faster 
nonsense.



 more Volume Does not 

mean better value.

Sometimes it just means more 
noise.



So, The human smell 
test still matters.

When the data looks 
clean but feels off.

When the UX technically 
works but users 
struggle.

When the test result is 
too neat.

When the answer 
arrives too easily.



Because 

“Technically correct”

doesn’t mean it’s right.



So the job of AI should 
not be to skip 

learning.



It should help people 
practise thinking.

Challenge assumptions.

Preserve context.

Explain history.

Force better questions.



AI should build 
cognitive muscle.

Not outsource it.



because If AI only 
hands over answers...

humans become arms and legs 
for the machine.



The future skill is 
judgement.

Not because humans are 
magical. Because humans are 

accountable.



I’m the founder of WeAreCorpus. 



We help teams make better digital 
decisions through sharper UX, research 

and upstream optimisation: 
understanding the signals, assumptions 
and expectations that shape behaviour 

before people reach your website.



I also write up the best things I hear at 
conferences, so people who couldn’t be 

in the room can still learn from them.



If this was useful, share it with 
someone who’d appreciate the notes.



Good ideas travel further when we 
pass them on.

Hi. I’m Abi.


