
AI didn’t make 
accessibility 
important.

It made ignoring 
it harder.

My main takeaway from Slobodan 
Manić’s Experimentation Elite keynote



TL;DR

The basics have consequences 
now.

Semantic structure always mattered.

Accessibility always mattered.

Clear content always mattered.

Robust interaction always mattered.

AI just makes weak foundations 
harder to hide.



The human case was 
already enough.



Most websites are not 
broken.

They are unfinished in ways 
we learned to tolerate.

Divs pretending to be buttons.

Labels that do not label.

Important content loaded late.

Vague claims with no proof.

Forms that fail silently.



Humans learned the 

workarounds.



Humans are annoyingly 
adaptable.

We scroll. Guess. Retry. Rage-
click. Abandon quietly.



Workarounds hide bad 
systems.



AI agents are less 
forgiving.

They need the page to make 
sense structurally.

They parse what is available.

They rely on labels.

They need clear states.

They need extractable information.

They fail where humans improvise.



Bad structure becomes 

visible failure.



JavaScript soup has 
consequences.

Especially when key 
information only appears after 
the page performs interpretive 

dance.

A page can look beautiful.

It can run clever tests.

It can load endless widgets.

It can still be unreadable to agents.

Pretty is not the same as parseable.



Rendered polish can 
hide missing 
substance.



This matters because 
the website is not 

always the destination.

Sometimes it is the source 
material.

Search engines crawl.

AI systems summarise.

Agents compare.

Assistants recommend.

Browsers may act.



The page feeds the 
layer.



The user may never see 
the page.

But the page may still shape 
the answer.



Visibility is no longer 
just visits.



This is not 

“design for bots.”.

There is still a human behind 
the machine.

The human has the need.

The machine may do the looking.

The system may filter the message.

The outcome still belongs to a 
person.



The human is still the 

point.



The practical work is 
not mystical.

Slobodan framed it around 
four checks.

Identity.

Structure.

Content.

Interaction.



Start where meaning 
breaks.



Identity.

Can a machine tell who you 
are?

What do you do?

Who do you serve?

Why should anyone trust you?

Do your surfaces agree?

Who owns that definition?



Inconsistency invites 
confusion.



Structure.

Can a machine extract the 
right information?

Use semantic HTML.

Check what appears without 
JavaScript.

Add useful schema.

Put key facts where they can be 
found.

Stop hiding meaning behind 
decoration.



Structure is not 

decoration.



Content.

Can a machine rely on what 
you say?

Vague claims are weak.

Specific claims carry weight.

Proof beats posture.

Authorship matters.

Context matters.



“We’re the best” is not 

evidence.



Interaction.

Can a machine actually use the 
thing?

Buttons should be buttons.

Labels should mean something.

Errors should be understandable.

Success states should be clear.

Forms should not rely on vibes.



Interaction needs 

structure too.



The basics were never 
basic.

They were load-bearing.



Boring work keeps 
systems standing.



And this is the 
annoying part.

The human case was already 
enough.

Accessibility helped humans.

Semantics helped assistive tech.

Structure helped maintenance.

Performance helped everyone.

But now AI needs it, so suddenly it 
matters.



Useful? Yes. 
Infuriating? Also yes.



AI did not raise the 
standard.

It exposed who was already 
below it.



Fix the foundations.



This is upstream 
optimisation.

Before people convert, 
something has to make sense.

To humans.

To machines.

Across surfaces.

Under scrutiny.



Meaning is 
infrastructure.



I’m the founder of WeAreCorpus. 



We help teams make better digital 
decisions through sharper UX, research 

and upstream optimisation: 
understanding the signals, assumptions 
and expectations that shape behaviour 

before people reach your website.



I also write up the best things I hear at 
conferences, so people who couldn’t be 

in the room can still learn from them.



If this was useful, share it with 
someone who’d appreciate the notes.



Good ideas travel further when we 
pass them on.

Hi. I’m Abi.


